Residential Permit Parking (RPP) Advisory Board (AB)
01/16/25
Attendees
Steve Johnson – Area 28
Deb O’Neill – At Large
[bookmark: _Hlk119404540]Mike Liberto – Area 18
Serena Watters – Area 15
Doug Armstrong – Area 7
Betty Bland-Thomas – Area 41
Nancy LaMotte – Area 21
Cynthia Spearman – Area 19
Howard Hughes – Area 11
Peter Little – PABC
Candace Nue – PABC
Eric Brown -PABC
Shamir Cole – PABC
Sharon Reuter – Visitor, Area 5
Michele Vitolo – Visitor, Area 5
Gerri Salley, Visitor, Area 5
Mike Murphy – Visitor, Area 30
Absent
Brian Thompson – PABC
Marlon Benjamin – Visitor, Area 31

(N.B., Action items are shown in bold.)
1. Call to Order – 
· We were called to order at 6:04.
· We had a quorum.
2. Review/Approval of Minutes From the 11/21/24 and 01/16/25 Meetings.
· Minutes for 11/21/24 were approved as presented.  (Motion by Deb O’Neill; second by Betty Bland-Thomas.)
· Minutes for 01/16/25 were approved as presented with the previously requested corrections.  (Motion by Deb O’Neill; second by Betty Bland-Thomas.) 
3. New Item:  Hybrid RPP AB Meetings
· Hybrid meetings will begin at the September 18th meeting.
i. Those who wish to may attend in person, but a virtual option will also be available.
1. There was concern expressed about traffic at 6:00.
2. Parking is available.
4. Residential Permit Parking Department Updates
· Possible Future Legislation Affecting RPP
i. Parking Citation Decriminalization
1. The proposed legislation would decriminalize parking tickets and make them a civil matter.
2. PABC expects the legislation to move forward in the fall for next year’s legislative session.
3. If this change is enacted, an Adjudicative Board will be set up which will allow quicker action on tickets that are being appealed.
4. There will be no impact on enforcement if this legislation passes.
5. We may be requested to provide support for this legislation in the future,
ii. Parking Citations by Mail
1. This is being considered.
2. It will allow for quicker action by the Enforcement Officers and it is safer for them.
3. Documentation will be critical.
· New Area Requests
i. Marble Hill – they do not want to join Bolton Hill’s area and prefer their own.
ii. Pigtown – will abut Area B.
iii. Blocks in between Areas 20 and 16. – they prefer not to join either existing area and prefer their own.
· Expansion Requests
i. Area 48 – 1600 block of Light St.
1. Review of the signatures is complete.
Action:  Enforcement has asked to be notified when the signs are posted.  (PABC)
ii. Area 25 – 3800 and 3900 blocks of Roland Avenue failed because it was not returned by 02/25/2025.
iii. Area 37 – 2600 block of Charles St.
1. They may be seeking legislation.
iv. Area 6 – 4300 block of Millbrook Rd.
· Virtual Permit Parking (VPP) Transition
i. 07/2025 – end of first year of rollout where VPP was offered to all RPP area.
ii. 80 % of the community associations in RPP areas have been visited by PABC.
iii. Some have asked PABC to return in the fall to rediscuss this program.
iv. There are currently 5 neighborhoods who have opted for VPP.  There will soon be 6.  Area 19 goes live on May 1st.
v. The plate checker feature was updated to reflect the LPN, state and, if there is a VPP credential for that vehicle, which area it is valid for. 
Action – the search engine for plate checker on the PABC website requires you to know that the program is called plate checker.  Can you look at improving the ability to search for this program if you do not know what it is called?  (PABC)
5. Parking Enforcement Updates
· Updates
i. Enforcement is transitioning to 24/7 enforcement.
ii. They plan to try and provide this in as many areas as possible.
iii. They are planning to phase in the use of the vans with the LPRs.
iv. They are still spread thin, but they have 22 new recruits on the street and are recruiting for more.
v. They are now better staffed on weekends with 10 officers per shift. 
vi. Sheriff’s staff cannot assist with enforcement because they do not have access to the VPP data system.
Actions:  
1)  Can other agencies like the Sheriff be given access to the VPP system?  (PABC)
2)  If they cannot be given access, can they be used to do enforcement in non-VPP Areas?  (Enforcement)
vii. Enforcement is getting ready for Opening Day.
viii. The sign Shop is caught up.
i. There are missing signs on the square in Mt. Vernon.
Actions:  This needs to be referred to the Planner for Mt Vernon.  (Steve Johnson/PABC)
· Citations issued
i. From 01/01/2025-03/20/2025 Enforcement issued
1. 3,580 RPP violations 
2. 110 of them ere for stadium event violations
· RPP Progressive Fines Implementation Update
i. Programming has basically been concluded, but a problem with coding for the Pimlico area and stadium events was discovered and they expect it to take about 2 weeks to correct.
ii. Once the programming is corrected, DOT will have to publicize the change.
1. Suggestions were made that they cite the specific enabling legislation and when it was passed.
iii. Mike Murphy did a detailed analysis of the financial impact of lost fines resulting from delayed implementation and he provided the following additional information.  Thanks, Mike!!!
1. Legislative language is found at:
· https://codes.baltimorecity.gov/us/md/cities/baltimore/code/31/36-9
· Except as otherwise provided in this subtitle for the Pimlico Race Track Area or the Camden Yards Stadium Complex Area, parking in violation of posted permit parking restrictions in a Residential Permit Parking Program Area is punishable by the following fines:
i.  1st violation – $50.
ii.  2nd violation within a 12-month period – $70.
iii.  3rd violation within a 12-month period – $100.
iv. 4th and any subsequent violation within a 12-month period – $150.
v. (Ord. 13-092.)
· Mike’s His analysis of the income lost in 2024 because this legislation was not implemented at that time is shown at the bottom of the page.
i. He found that the city lost $164,580 in income in 2024.
6. Open Discussion
· Area 19 will be transitioning to VPP on May 1st.
i. If residents there already have an account, they should not create a new one.
1. They should use they account they already have.
2. If someone’s email address or driver’s license number have changed, email PABC and, to ensure that the change is not fraudulent, they will manually make adjustments for these 2 changes to the existing account.
3. If the car they are registering has changed, the resident can make that change themselves on their account.
4. Residents can create accounts before the renewal month begins, but PABC will not touch these until the first day of the renewal month.
5. There will be a short enforcement grace period after VPP is implemented in order to for residents to adjust.
6. Normal rules on registration apply and the car must have a local registration except for students, military personnel and temporary workers.
7. Meeting adjourned at 7:28.

	8. 2024 RPP Parking Violations 

	Tags Cited
	Count

	Two Times
	444

	Three Times
	762

	Four Times
	376

	Four+ Times
	477

	Total Citations
	2059




	Item
	Amount

	Fines Authorized 
	 $          451,230 

	Fines Cited 
	 $          286,650 

	Lost Fines 
	 $          164,580 




